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Wages, Benefits and Overtime Compensation: N. Accurate 
Calculation and Recording of Wage Compensation  
WBOT.17 All payments to workers, including hourly wages, piecework, benefits, bonuses, and other 
incentives shall be calculated and recorded accurately. (S)  
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
09/22/2009  External  FLA IEM Audit 
Scope  
Accordia Global 
Compliance  Noncompliance   
Explanation:  Records were reviewed for the periods November 2008 and February 2009, no 
inconformity was found during the examination of those months. During the month 
of July the factory changed the time keeping system and monitors found 5 out of 
30 employees in the sample that were paid less overtime than they worked in the 
pay period August 01 to 15, 2009. Also 2 out of 30 employees in the sample in the 
same pay period were paid more overtime hours than they worked. In 1 out of 30 
cases the time keeping records show 15.5 overtime hours; overtime registers 
records showed 21 hours signed by the employee and payroll records showed 11 
overtime hours paid. Payment to workers including overtime hours was not 
calculated and recorded accurately.  
Plan Of 
Action:  
The factory is thoroughly reviewing the records from July when the factory had 
first started to use the barcode system to September, 2009. The management will 
ensure to pay the difference for all employees who had been paid less overtime by 
reviewing the payroll from July to September. Also, the management will also 
reflect the payment of IGSS (Social Insurance Fee) for overtime as well when 
paying these subject employees. The factory had separately managed in/out time 
record and payroll in the past. However, through '[agency name]' agency, the 
factory had changed the system by automatically applying the in/out time record 
to the payroll calculation. Every month, a specialist from the contracted agency 
visits the factory to check on the system record, data back up, and change the 
system whenever necessary. Internally, '[compliance officer name]', our 
Compliance Officer is daily checking the in/out time record and compares the 
payroll before the payment could be made by referring to the actual working hours 
including the overtime.  
DeadLine 
Date:  
10/31/2009  
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
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Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
Harassment or Abuse: B. Discipline/Progressive Discipline  
H&A.2 Employers shall have a written system of progressive discipline (e.g., a system of 
maintaining discipline through the application of escalating disciplinary action moving, for instance, 
from verbal warnings to written warnings to suspension and finally to termination). Any exceptions 
to this system (e.g., immediate termination for gross misconduct, such as theft or assault) shall 
also be in writing and clearly communicated to workers. (P) 
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
09/22/2009  External  FLA IEM Audit 
Scope  
Accordia Global 
Compliance  Noncompliance   
Explanation:  During the document review it was noted that the disciplinary action policy provide 
opportunity of appeals to workers for any actions taken by the supervisor or 
Human Resources. During the workers interview was noted that they don't have 
any knowledge about the appeal process. Factory must include in their grievance 
procedure an investigation process before a disciplinary action is imposed. Also 
factory needs to include the chain of command and the time that the workers have 
for appeal.  
Plan Of 
Action:  
The factory had conducted training on company regulation regarding disciplinary 
action policy and labor law for 823 employees between September 28 and October 
8, 2009. ** Attached proofs on training document, signature of employees and 
pictures. The factory will conduct training regarding â€˜Code of Conduct' to all 
new workers at the end of every month and will keep the evidence of this training. 
The training will be managed by â€˜[Company employee name]', CSR Officer in 
the factory and â€˜[Company employee name]', CSR Assistant Manager will also 
participate in the training.  
DeadLine 
Date:  
10/08/2009  
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential  
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Comments:   
  
Miscellaneous: A. Code Awareness  
GEN.3 Develop a secure communications channel, in a manner appropriate to the culture and 
situation, to enable Company employees and employees of contractors and suppliers to report to 
the Company on noncompliance with the workplace standards, with security that they shall not be 
punished or prejudiced for doing so. 
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
09/22/2009  External  FLA IEM Audit 
Scope  
Accordia Global 
Compliance  Noncompliance   
Explanation:  The factory has suggestion boxes, hot line, and grievance office. The purpose of 
this is to give employees the opportunity to discuss any issues with management; 
nevertheless the direct hot line with the affiliated Company was out of order at the 
time of the audit. According to management, there was a technical challenge 
involved. At this moment management is working in the issue.  
Plan Of 
Action:  
The factory had announced to all employees on September 17, 2009 that the 
hotline is unavailable due to its break down and that it will be fixed by September 
25, 2009. The management had changed the hotline number on September 22 
and informed the employees on this new number and placed a new hotline poster. 
** Attached new hotline poster  
DeadLine 
Date:  
09/22/2009  
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
 
